
 
 

Telemedicine Information Sharing Event 

Thursday 16th July 2020 

14:00-15:30 

The telemedicine sharing event will provide real world insight to ingredients for success, as well as 

the challenges, the impact of their approach and lessons learnt.  

Time Presentation Presenters 

14:00 Telemedicine in Care Homes- 
Learning and perspectives from three 
areas – Opening by Chair 

Dr Emily Gibbs (Chair), Clinical 
Lead for Community Based 
Care, NHS Southwark CCG 

14:05  
Bradford Telemedicine Service 
 

Dr Sarah Humphrey, NHS 
Bradford District & Craven CCG, 
Rachel Binks, Airedale NHS 
Foundation Trust 

14:25 Croydon Telemedicine Service Daniele Serdoz, NHS South 
West London CCG 
 

14:45 Hampshire Telemedicine Service Naomi Ratcliffe, Hampshire 
Hospital NHS Foundation Trust, 
Rebecca Wheeler, NHS West 
Hampshire CCG 

15:05 Launch of Wessex AHSN ‘Scoping and 
Implementation Guides for 
telemedicine in care Homes’ 

Cheryl Davies, Wessex AHSN 

15.15 Panel discussion  Presenters and All attendees 

15:25 Next steps and close by Chair Dr Emily Gibbs 

 

For further information: https://wessexahsn.org.uk/projects/371/telemedicine-in-care-homes 

https://wessexahsn.org.uk/projects/371/telemedicine-in-care-homes


 

  

Rachel Binks,  RGN, ENB 100, NMP, BHSc Health Science, MSc 

Nursing Practice 

Nurse Consultant and Clinical Lead for Digital & Acute Care 

Airedale NHSFT  

Rachel qualified in 1986 and worked on critical care units both in 

Leeds and Australia before moving to Airedale as a Nurse Consultant 

in December 2000. Since 2007, Airedale have been delivering 

healthcare to offenders via telemedicine and in 2011, the Trust 

opened their Digital Care Hub supporting patients remotely 24/7 in 

their own home.  

As part of a joint venture with the technology firm Involve VC, the hub at Airedale NHS Foundation Trust 

now supports over 20,000 care home residents using telemedicine in 800 homes across the country, 

delivering virtual clinical assessments and also providing a GP triage function. This clinical NHS nursing and 

therapy team also support people at the end of their life, via the Gold Line. 

 

 

Dr Sara Humphrey, Partner North Street – Affinity Care, GP with a Special 

Interest in Older People-BTHFT Associate Clinical Director 

Frailty/Dementia and LD Bradford District & Craven CCG Medical Director 

Westcliffe Health Innovations GP Advisor Yorkshire & Humber Dementia 

CN & Member of Older People's Mental Health Expert Advisory Group 

Honorary Visiting Research Fellow Bradford University School of 

Dementia Studies 

 
Sara is a GP Partner in a super partnership of seven practices , Affinity Care 

supporting over 63,000 patients and after 22 years in a large suburban practice in North Bradford serving 

around 11,000 patients ,she has recently moved to head up a smaller predominantly south Asian patient 

practice in Keighley . The partnership has always been at the forefront of change initially in fundholding and 

then as part of a total fund and then in leadership roles of both PCTs and CCGs and is a training practice of 

both medical students, FY2s and GP Registrars and is involved in primary care research. 

 

http://involve.vc/
http://www.health.org.uk/gold-line


 
Since 1996, Sara has worked as a GP with a Special Interest in Care of the Elderly, initially working for provider 

services of the PCT in intermediate care and now for Bradford Teaching Hospital Foundation Trust in several 

community rehabilitation units. This has allowed her to develop a close working relationship with several 

Care of the Elderly consultants and to develop a good working knowledge of Dementia Care pathways. 

Sara has also worked in commissioning roles in Elderly Medicine and Stroke since the inception of the Older 

People’s NSF in 2001 originally covering North Bradford PCT and then covering Bradford District & City CCGs 

and Airedale Wharfedale CCG-with a clinical leadership role in the commissioning of integrated care, Older 

People’s Mental Health and Stroke Services. More recently Sara have taken on the role of Associate Clinical 

Director for Frailty, Dementia and Learning Disability for the new combined CCG. 

Sara also sits on the Regional Primary Care Research Steering Group and holds an Honorary Visiting Research 

Senior Fellowship with the school of Dementia Studies at Bradford University. 

 

 

 

Naomi Ratcliffe, Senior Programme Manager – Urgent and Emergency 

Transformation, Hampshire Hospitals Foundation NHS Trust 

Naomi is passionate about integrating care across the health and social 

care system to support patients.  Extreme teaming has been adopted 

through COVID to enable rapid transformation, from large scale change 

to embedding quality improvement at a more local level. 

Having studied and trained at St Bartholomew's and the Royal London to 

qualify as a pharmacist, Naomi embarked on foundation level training in 

London before moving to Winchester to seek out some green space, 

access to the water and be closer to family.  She took on a specialist role 

in cardiology and became an advanced practitioner and prescriber and 

set up a pharmacist led heart failure service which resulted in significant admission avoidance.  Keen to have 

a wider role in Medicine's Optimisation leadership, Naomi later became Chief Pharmacist and Associate 

Director of Medicines Optimisation for HHFT.  During this time particular focus areas were innovative 

workforce approaches to initiate Trust culture change in medicines optimisation and implementing hospital 

and community improvement programmes relating to medicines use. 

Now working with the wider health and social care system, Naomi is responsible for both developing future 

clinical strategy as well as leading current urgent and emergency care transformation.  She is also the Project 

Director for the HIOW Telemedicine Service.  

 



 
Rebecca Wheeler – Senior Commissioning Manager, North and Mid 

Hampshire Integrated Care partnership (West Hampshire Clinical 

Commissioning Group) 

Rebecca has been a Nurse for many years, starting her career as Military 

Nurse in 2000, during this time she worked in Acute Medicine, Trauma and 

Orthopaedics, and Primary Care. Upon leaving the Army she undertook a 

Master’s in Public Health with Kings College London, and practiced for 

some time as a Specialist Sexual Health Nurse and commissioned a 

number of Public Health services.   

Whist working with West Hampshire CCG, Rebecca commissioned, 

redesigned and evaluated a number of Planned and Community based 

services.  Working in the Commissioning environment offered Rebecca an 

optimal position to understand the technical and political complexity of 

system working and transformation.  

Rebecca is passionate about reducing needless pain and distress through primary and secondary prevention 

wherever possible.  The ‘Hampshire and Isle of Wight Care Home Telemedicine Support Service’ has enabled 

this to become a reality by supporting residents to quickly access the support they need in their home, 

thereby reducing the anxiety and discomfort that can manifest during acute deterioration. 

 

 

 

Cheryl Davies – Healthy Ageing Programme Manager, Wessex AHSN 

Cheryl Davies has worked for the NHS for over 20 years. Her background is in 

statistics and has worked in information analysis both nationally and at a local 

commissioner level, she is a firm advocate of measurement for improvement to 

evidence impact of improvement. 

From 2007 -2018 she worked at University Hospital Southampton Foundation Trust 

at a senior level holding Operational Manager roles within Ophthalmology and the 

Emergency Department where she led and implemented service improvement 

projects, collaborating with staff and patients to deliver improvements in both flow 

and experience. 

 

In recent years she have worked as a Business Manager and Project Manager, successfully project 

managing two national NHS Elect Projects; the development of Ambulatory Emergency Care Services 

including the development of new clinical pathways and a new build; and developing the Frailty at the 

Front Door model to provide a patient centric frailty service direct from the Emergency Department to a 

frailty assessment unit. This has generated a passion for Cheryl in improving services for the older 

population in 2018 joined the Wessex AHSN as Programme Manager for Healthy Ageing, working most 

recently with Hampshire Hospitals and West Hampshire CCG in developing Telemedicine for Care Homes 

resources. 

 


